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UNDERSTANDING BUSINESS REQUIREMENTS

Businesses need System Analysts to:

o Gather and analyze user requirements
o Identify what users actually need vs what they say
e Avoid miscommunication between stakeholders

Benefit:
v’ Accurate system development

v Reduced errors and rework



IMPROVING BUSINESS PROCESSES

System Analysts:

e Ensure system is user-friendly and error-free
e Conduct testing and validation
e Provide data and reports for decision-making

Benefit:

v/ Better business decisions

v’ High-quality systems

v Improved customer satisfaction



SYSTEM QUALLTY & DECISION SUPPORT

System Analysts ensure:

e Proper planning of projects
e Efficient use of resources
e Identification of risks (technical, financial, operational)

Benefit:

v Reduced project cost
v Timely delivery

v Minimized risks



